MSP® - PROGRAMME
MANAGEMENT
Rambøll Project & Portfolio
Management provides training for
Managing Successful Programmes
(MSP®). MSP was developed in
England starting in 1999. It is based on
best practices and is now the de facto
standard for Program Management. In
a Danish context, MSP® is the main
source of inspiration for the programme
management setup in the Danish
central governance agencies.
Ramboll has put together inspiring and effective learning courses, where the blend of preparation and
teaching is adapted and optimised to meet the busy work life of the typical attendee. The courses offer a
strong yield, where strengthening the attendees’ ability to translate theory into good practice in their own
organisation is key. We have actively incorporated Ramboll’s own experience with MSP® and program
management into the courses. The courses also contain examinations, allowing the attendees a chance to
obtain formal MSP® certifications.
The course consists of 3 - 4 parts:

Part

Headline

Content

Objectives

1.

Pre-course
workshop

•

3 hour introduction to MSP®
and the basic thinking behind
the framework
Making the distinction between
programme and project
management
Tips for structuring an effective
course preparation
Sharing Ramboll’s own practical
experience
Facilitated networking between
attendees
3 day course including an
examination that, if passed, will
lead to a formal MSP®
Foundation certification.

•

•
•
•
•

•
•
•

2.

MSP Foundation
course

•

•

3.

MSP Practitioner
course

•

2 day course including an
examination that, if passed, will
lead to a formal MSP®
Pracitioner certification.

•

4.

Individuel
supervision
(approx. 3-5 weeks
after the Foundation
course)

•

Individual supervision through
sparring sessions between the
attendee and a senior
consultant from Ramboll with
multiple years of MSP®
experience

•

•

Introduce programme management as a
discipline, how it links to projects and the
context - strategic changes – where it is it
particularly useful.
Ensure attendees achieve a focused and
effective preparation for the course
Provide an opportunity for questions and
reflections before more specific learning
goals are to be fulfilled
Evaluate learning content in the context of
own day-to-day operations
Train and build knowledge and
understanding of MSP® among the
attendees to a level that meets the
requirements of examination in MSP®
Foundation
Train and build knowledge and
understanding of MSP® among the
attendees to a level that meets the
requirements of examination in MSP®
Practitioner
Follow-up on each attendee’s experience
in translating theory to practice and using
the principals from MSP® in their own
organisation.
Inspiration and tips to how programme
management can be implemented and
practice can be strengthened

Part 2. 3-day course ending with an examination and evaluation of the result, leading to formal MSP®
Foundation. The course will be done in English to strengthen the attendee’s terminology for the exam,
that does not exist in Danish.

Part 3. 2-day course ending with an examination and evaluation of the result, leading to formal MSP®
Practitioner. The course will be done in English to strengthen the attendee’s terminology for the exam,
that does not exist in Danish.
Part 1. & Part 4. held by Ramboll. The two parts are combined as a part of the overall course in order to
strengthen the attendee’s practical capabilities and relate the taught material to the attendee’s own
responsibilities and tasks. Participation is an offer and is not mandatory to obtain the MSP® certifications.
Said about the Rambøll training offering:
”The combination of a well prepared pre-cource workshop and an efficient MSP-course was the perfect
setting for me. I have achieved a brilliant understanding of the MSP framework that fits my practical
experience very well. In addition it was a fine occasion for networking with people who share same
professional interest."
Ditte Vestergaard, manager of process- and change management, DONG Energy
“The instructor at this MSP course was absolutely brilliant. Nothing less."
Jannik Landt Fogt, Consultant, Netcompany
”The MSP course was highly valuable. The instructor was very competent and professional in his ability to
communicate. Combined with the pre course I gained a very steep learning curve and it gave me a good
final result.”
Lotte Ebensgaard, Principle consultant, Municipality of Copenhagen
MSP® Foundation & Practioner
Time and place:
The next courses will be held in 2020 on May 11 – 13 (Foundation) and May 14 – 15 (Practitioner)
starting at 9 every day. The days are full-day teachings and we strongly recommend that the attendees
clear their calendars dedicate the time completely for the course. The attendee should also anticipate
evening exercises to take place during course. Expected examination time is at 13 on day 3 of the
Foundation course and at 13 on day 2 of the Practitioner course. The Pre-course will be held on April 17
from 10-13. Sparring sessions will be arranged on an individual basis.
Place: Rambøll, Hannemanns Allé 53, 2300 København S.
Prices:
MSP® Foundation, 3 days DKK 13.500
MSP® Practitioner, 2 days DKK 11.000
MSP® Foundation + Practitioner, 5 days DKK 24.500
All prices are excl. VAT. They include participation in the pre-course, educational material, (reading
instructions, MSP®-manual), catering, examinations and follow-up sparring sessions.
Registration:
Registration is done through contact to:

•
•

Jesper Brøgger Andersen, jspa@ramboll.com, tlf. 51 61 56 55 or
Jesper Pedersen, jesp@ramboll.com, tlf. 51 61 82 47

